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EXECUTIVE SUMMARY

The U.S.-Vietnam Education Task Force was created in June 2008 by a Memorandum of
Understanding between the Government of Vietnam and the Government of the United
States. The Task Force was charged with producing a set of recommendations for both
governments by January, 2009 on ways to strengthen U.S.-Vietnamese higher education
cooperation, especially in three principal areas:

1) Encouraging more and deeper linkages and joint programs between American and
Vietnamese universities;

2) Increasing the number of Vietnamese studying at American universities and
colleges, especially Ph.D. students, and

3) Promoting educational programs designed to help Vietnamese students acquire the
skills needed in Vietnam’s modernizing economy.

The Task Force was composed of senior representatives from the two governments, from
the higher education communities in the two countries, and from the business sector. The
Task Force convened six advisory groups on key issues to draw in additional expert
knowledge and provide stakeholder input to the Task Force as it formulated its
recommendations.

Context

In addition to specific recommendations in the three principal areas, which are
summarized below and detailed in the following sections of the report, the U.S.-Vietnam
Education Task Force also stipulated a number of general findings addressing the larger
institutional context in which the recommendations for strengthening higher education
cooperation between the two countries should be understood.

First, the Task Force strongly endorses the value of increased higher education
collaboration for students, faculty, and researchers at all study levels, in all fields, and in
all institutions of both countries. Educational exchange enhances academic achievement,
builds mutual understanding, and strengthens ties of lasting friendship between the
people of the United States and the people of Vietnam.

Second, the Task Force recognized the pressing need for significant modernization of
Vietnam’s higher educational system, including fundamental changes in governance,
institutional autonomy, financing and administration, faculty hiring, promotion and salary
structure, as well as in curricula and the modalities of teaching, evaluation, and research.
In the view of the Task Force, not only are these changes needed to prepare students for
employment in the modernizing Vietnamese economy with market relevant knowledge
and critical thinking skills, but systemic and fundamental educational reform is
indispensable to creating an environment in which viable and sustained cooperation
between American and Vietnamese universities and colleges can take place.



Third, the principal author of higher education modernization and reform in Vietnam, and
its financing, must be the Government of Vietnam. The need for institutional reform will
surely benefit from the counsel and collaboration of foreign experts, including U.S.
experts, in a range of educational fields, but such engagement will lead to systematic
improvements in performance if and only if it is supported by both governments.

Fourth, while the recommendations offered will benefit from the commitment to
strengthening higher education cooperation by the governments of the two countries, in a
competitive international environment, the autonomous higher education community in
the United States and the independent private sector, whose expertise and resources are
essential to sustaining a vibrant higher education relationship, will invest only where they
find a mutually beneficial partnership.

Fifth, the Task Force understands that the way forward will entail multiple challenges;
that it will involve both government and non-governmental actors in a range of fields,
disciplines and institutions; and that the way forward will require a deft mix of both
urgency and patience, and a recognition of what is both desirable in the long-term and
what is immediately achievable.

Sixth, these recommendations are interrelated, and progress in any one of them will
necessarily require progress in the others. Higher education is a complex system within
any society, the whole consisting of many interrelated parts.

Core Recommendations

1. Immediate steps must be taken to clarify and streamline the processes necessary for
U.S. institutions of higher education to collaborate effectively with their Viethamese
counterparts.

2. Vietnamese institutions must be able to operate with greater autonomy as well as
greater accountability if an increase in cooperation between Vietnamese and U.S.
institutions, as well as systematic and lasting improvements through the Advanced
Programs, are to be achieved. To sustain the cooperation of American institutions,
partnerships must operate with greater transparency, flexibility, and predictable
systematic support.

3. Attracting American higher education and private sector partners to invest in the
successful establishment of an American-style university in Vietnam will require
presenting a realistic and mutually beneficial vision and a commitment to the principles
of governance, autonomy, accountability, funding, operation, instruction, and quality
identified by the Advisory Group in its report (see Appendix). An anchor partner or
consortium of potential stakeholders must be identified to lead the development of a
strategic plan with achievable steps for realizing the long-term desired results. The Task
Force recommends focusing as a first step on the creation of an American-style research
college serving undergraduates.



4. Increasing the number of Vietnamese students studying in the United States at the
Ph.D. level will require greater preparation at the undergraduate and M.A. levels to
produce candidates who are able to study successfully at U.S. universities. In order to
provide a pool of strong candidates for PhD study, appropriate M.A. level programs
should be developed. To attract U.S.-trained Ph.D.s to return to Vietnam to take positions
in academia and to strengthen the domestic research and higher education system,
reforms must be enacted to create an enriched and open teaching and research
environment.

5. Assurance of academic quality is a pre-requisite to the prudent allocation of funds to
higher education institutions by the government, foundations, corporations, or other
sources. Establishing an independent accreditation process in which judgments about
institutional and program quality are based on informed and objective academic peer-
reviewed assessments would be an effective step helping to achieve internationally
accepted quality.

6. Adoption of an effective national plan to develop English language skills, which are
essential if Vietnam is to compete successfully in the global economy and attract
international investment. Such a plan will require the cooperation of international
education institutions and the private sector.

7. The business and non-profit sectors must be directly engaged on an ongoing basis to
effectively promote stronger higher education collaboration between the two countries.
Regular consultation and increased interaction between Vietnamese universities and the
private sector is essential to advance common interests in producing an educated
workforce in Vietnam with the skills needed to compete in Vietnam’s modernizing
economy.

Further Action

The Task Force, in this Final Report, has provided commentary and recommendations on
the areas stipulated by the Memorandum of Understanding signed by the two
governments. The Final Report, however, should not be the last word on these issues—it
should in fact promote further discussion and follow-up, and inform dialogue and action
by both public and private partners and other stakeholders. We believe that several
issues in particular need further attention, and recommend that several advisory groups
similar to those that submitted Reports to the Task Force remain in existence after the
Task Force itself expires in September, 2009. Among these are:

e An advisory group to further develop the American-style University Roadmap,
including advising MOET on drafting a proposal that could be used to generate
interest among potential American university partners and funders.



